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In Our Nation: A Tale of Health Care 


“It is the best of times..." 


Unprecedented advances in medical technology, treatments, 
and pharmaceuticals can improve population health 


Cartilage transplantation | Artificial pancreas І Modular prosthetic limbs 


Sources: Sam Nussbaum, MD, “Advancing Health Care Quality, Access, and Affordability Through Innovation”; Charles Dickens “A Tale of Two Cities". 
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What Are These People Arguing About? 
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The Problem is not Access! 


Coverage for pre-existing conditions Guarantee of essential health benefits 
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ОВАМАСАҢЕ АНСА SENATE BILL 


STATES CAN REDEFINE 


Stay on parents' insurance until 26 


OBAMACARE SENATE BILL 


STATES CAN REDEFINE 
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Wh Are These Men So Concerned? 
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Healthcare in the U.S. vs. Other Wealthy Countries 


Overall Health Care Ranking 


High 


The Pr 
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Source: K. Davis, K. Stremikis, D. Squires, and C. Schoen, Mirror, Mirror on the Wall: How the Performance of the 
U.S. Healt ЕАН arn Compares i ernationally, 2014 Update, The Commonwealth Fund, June 2014. Єз a 
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patient centered health outcomes 
health dollar expended 
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How Did We Lose Our Way? 


Emphasis on healthcare, not health 
Fragmented delivery, payment systems 
Medical error/defensive medicine 
‘Medical arms race? 


Moral hazard 
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Medical Malpractice 


AND THE 
U.S. Health Care System 


*Now we just have to sit back 


and wait for the Fed to bail us | 
f buntry 


ош.” 
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Why is VBHC Better for Patients AND Providers? 


* Incentive to redesign care delivery model 
* Payment model rewards innovation 
e Access to measurement tools 


e Puts physicians back in leadership roles 
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Redesigning the Delivery Model 


Existing Model for Managin 
Musculoskeletal Disease 
Organize by Specialty and Discrete Service 
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IPU design is an iterative process that requires each step be revisited and 


refined at different times throughout the development 
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‘Downstreaming’ Care 


American Academy of 
PHYSICIAN ASSISTANT 


Connecting PAs, Transforming Care 


AANP AMERICAN ASSOCIATION E Cm 


NURSE PRACTITIONERS" • OF MEDICAL ASSISTANTS In novat or’s 
Prescription 


A Disruptive Solution for Health Care 
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Utilizes 
more 
preventive 
services 
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higher- 
quality care 
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confident in improved 
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system transitions Smoking 


Patient Activation 


Higher Preoperative Patient Activation Associated With Better ыы 
Measures an Ibatient-reported Outcomes After Total Joint Arthroplasty Oy | (ive heal th 


John Andrawis MD, MBA, Sina Akhavan BA, Vanessa Chan MPH, 
Mandeep Lehil MD, Dana Pong MPH, Kevin J. Bozic MD, MBA 


Better Pain Relief HOOS/KOOS Pain Score 


Better Symptom Relief HOOS/KOOS Symptom Score 


Higher Mental Health Scores SF 12v2* 


Higher Patient Satisfaction Hip & Knee Satisfaction Scale 
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Fee For Service vs. Value-Based Payment Models 


Fee-for-Service (RVU, DRG) System: 
* Improved efficiencyvueyreased time = lower reimbursement 


° onsideration or-Sátceme, Value 
Value-based approaches 


Fee for service 


Provider Financial Performance 
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Evolution of Value-Based Payment Models 


Management of 
Arthritis 
(including risk factor 
modification) 
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Dartmouth Atlas Knee Replacement 


Total Knee Replacement per 
1,000 Medicare Beneficiaries 


by Hospital Referral Region (2003-07) 


B 9510 13.8 (64) 
B 8.7to< 9.8 (60) 
B 7.9to< 8.7 (63) 
Bm 7.1{о< 7.9 (60) 
2.9to< 7.1 (59) 
Not populated 
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Impact on Volume? 


* Treating broader MSK disease 
patient population 
* Providing more appropriate care 
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Incentives Based on Performance not Insurance Risk 


EXHIBIT 1 
ariables For Which The Provider Is At Risk Under Alternative Payment Systems 


No. of conditions x] No. of episodes of x] No./type of services x} No. of processes x Cost per 
person per person care per condition per episode of care per service process 


-€ - Episode-of-care payment - - J- ----------- 


Comprehensive care payment/ 
condition-adjusted capitation 


Performance risk 
(1C 


Insurance risk 
> 


OURCE: Author’s analysis. 
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How Do We Measure Our Performance? 
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Meaningful Use 
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Saleh, Bozic, et al. JBJS 2013 
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HCAHPS 


Hospital Care Quality Information 
from the Consumer Perspective 


Angies list 
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True Cost of Delivering Care 


Carrier > 9:35 AM Carrier > 9:36 АМ =r How to Solve 
Back (унс Blue Book Back С) Blue Book The Cost Crisis 


Surgery Performed in an Ambulatory Service: i H ith re 


Surgery Center Knee Arthroscopy - Arthroscopic treatment The biggest problem with health care isn't 
of the knee. | with insurance or politics. It's that we're 
Total Fair Price if Treated in an $4,270 = ену is N we ш ee Way. 
' : > t S. Kaplan and Michael E. Porter 
Ambulatory Surgery Center: Fee: TE 
$1,800 
Knee Arthrosc - Arthroscopic treatment 
ГЕ н $1070 


of the knee. 
$1,800 
$1,800 Fee Details: 


Physician fee for procedure and routine 
$2,070 postoperative care. 


$400 


Surgery Performed in a Hospital 


О Сэ fe 


~ 
Search Costs ! E t Search Costs 


Is Cost Data Important to Physicians? 


The Doctor Will See Your Data Now 


Physicians understand the 
power of data... 


Physicians who 
believe that 
more access 
to cost data 
would improve 
care quality. 


http://insights.lumere.com/driving- 


Physicians who 
say their hospitals 
are taking active 
steps to improve 
data access. 


It's simple. Data drives change. 


As physicians gain experience, they 
increasingly recognize the importance of 
data to clinical decision-making. 


Influence of Cost Data on Clinical Decision— 
Making by Years of Experience 


«10 years >20 years 


Accessed 1/17/19 
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Outcomes That Matter to Patients! 


What gets measured gets managed. 


=== Peter Drucker d 
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PATIENT REPORTED Outcomes (PROs) 
Report of a Patient's Health Status that comes directly from the patient 


Role limitations 
due to physical 
and emotional 

problems 
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Functioning 
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Health Related | 
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Quality of Life 
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Functioning 
Health Mental 
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* Payors/Purchasers 


— Accountability 
* Value Based Payment 


* Benefit Design 
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QUALITY amo ve different doctors and hospitals in PRICES amone different doctors and hospitals in 
the past 12 months. 
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* Patients: Clinical Decision Making? 
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Payor/Purchaser Use of Outcomes 


Centers of Excellence, Narrow Networks 


* Purchaser/payor makes *value? judgments about 
providers 


Designated as a 


Reference Pricing 
* Patients make ‘value’ judgments about providers 


Provider/Patient Use of Outcomes: 
Shared Decision Making 


Provider Patient 


COPYRIGHT © 2013 Bv THE JOURNAL ОЕ ВОМЕ AND JOINT SURGERY, INCORPORATED 
Shared Decision Making in Patients with 
Osteoarthritis of the Hip and Knee 


Kevin J. Bozic, MD, MBA, Jeffrey Belkora, PhD, Vanessa Chan, MPH, Jiwon Youm, MD, MS, Tianzan Zhou, BS, 
John Dupaix, MD, Angela Nava Bye, MA, ATC, Clarence Н. Braddock Ш, MD, MPH, Kate Eresian Chenok, MBA, 
and James I. Huddleston Ш, MD 


Results of a Randomized Controlled Trial 


D [Menem | prae 
Knowledge «0.001 


_ Pre/Post Intervention 
Patient confidence ask ?s Higher «0.001 
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Decision Aids 


What matters most to you? 


Your personal feelings are just as important as the medical facts. Think about what 
matters most to you in this decision, and show how you feel about the following 
statements 


Reasons to have knee replacement Reasons not to have knee 
surgery replacement surgery 


| want to be able to do low-impact My knee doesn't really get in the way of the 
activities, such as swimming and golf, as physical activities | like or need to do. 
well as chores and housework. 


^ im $ Ст! $ А 7 
More important Equally important More important 
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Personalized Shared Decision Making 


Ji m (NEJM 


Catalyst 


Patient Engagement | \ 
Tanmaya Sambare, Lauren Uhler, 


Shared Decision Making: Time to мрн kevin Bozic, MD, MBA 
Get Pers on al Dell Medical School 


Article * August 30, 2017 
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Number of Patients in Preoperative Score Rang 


PROS in Clinical Decision Making 


Can Preoperative Patient-reportec 
Measures Be Used to Predict Meaningful 
Improvement in Function After TKA? 


Outcome 


200 ~ | 
| : —O— Preoperative Score 
ы `------ : ----MCID 


` :*** Threshold = 58 


1-10 11-20 21-340 31-40 41-50 51-60 61-70 71-80 81-90 91-100 
Preoperative KOOS Score 
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Jonathan 1. Berliner MD, Dane Ј. Brodke BA, Vanessa Chan MPH, 
Nelson F. SooHoo MD, Kevin J. Bozic MD, MBA 
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Percent in Preoperative Score Range Achieving MCID 
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Using PROs to Inform Appropriateness of Surgery 
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Grace Ling Condition: Knee OA Age 6 Female HIGH RISK 


Q Info & Survey Ө Education Є) Expectations Q Benefit & Risk © Decision 


How will total knee replacement surgery affect your 
overall quality of life? 


Your Chance of Your Chance of 
NO CHANGE GETTING WORSE 


J асі чам А. yuu Р. 
improve after surgery 


Cardiac Arrhythmia Lymphoma 


Cerebrovascular Disease Malignancy 
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Deep infection rate 


The best competition I 
have is against myself to 
become better. 


- John Wooden 


Leadership: Changing Medical Education 


VISION 
A vital, inclusive health ecosystem* Michael E. Porter 


Elizabeth Olmsted Teisberg 
* Ecosystem: The complex of a community 


Redefining 
and its environment functioning as a system а а 


аше i NE SMS: uteri ttl f 
MISSION 
Revolutionize how people get and stay healthy by: 


e Educating leaders who transform health care; 

* Evolving new models of person-centered, multidisciplinary care that reward value; 
* Advancing innovation from discovery to outcomes; 

* Improving health in our community as a model for the nation; and 

e Redesigning the academic health environment to better serve society. 


* Vital: Vigorous, animated, full of life and energy, dynamic 
* Inclusive: Open to everyone 
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
USMLE “CLINICAL | | m | | " CLINICAL 
SE ELECTIVES INNOVATION, LEADERSHIP AND DISCOVERY NNOVATION, LEADERSHIP AND DISCOVERY ELECTIVES 
OR VACATIOII Є OR VACATION 
PRIMARY CARE. FAMILY AND COMMUNITY MEDICINE ш PRIMARY CARE. FAMILY AND COMMUNITY MEDICINE а 6S | 
| | NTERPROFESSIONAL EDUCATION = NTERPROFESSIONAL EDUCATION 
DEVELOPING OUTSTANDING CLINICAL SKILLS (DOCS) | | DEVELOPING OUTSTANDING CLINICAL SKILLS (DOCS) 


LEADERSHIP | LEADERSHIP 


GME: Distinction Track in Care Transformation 
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Interpersonal and Communication Skills 


Professionalism 
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Interactive Learning Modules from Dell Med 


Care Redesign Case: 
Value-Driven Outcomes at 
University of Utah 


— 


In seeking to imp ? value, cer challenge most healthcare delivery organizations face is 


their limited capacit easure and г yze healthcare value, particularly around costs 


In 2012, University of Utah Health Care, under th: ip of D Lee, initiated a 
j provide clinicians 


www.vbhc.dellmed.utexas.edu 
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Value is Agnostic to Practice Setting 


Private practice 

e Solo/small group 
e Single specialty 
* Hospital-based 


e Multi-specialty group 


* Integrated delivery network 


e “Academic” practice 
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* Fither we find ways to achieve 
better health outcomes per 
dollar spent, or... 


* Cost containment will be 
imposed on us by limiting 
access and cutting provider 
reimbursement 


iM be AFFORDABLE CARE'ACT 
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"Bending the Cost Curve" NY E 
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March 3, 2015. 


Leadership Opportunity 
" Chang’ "НЕФ LOHs aera bre px rewa EA pilt onde Austen mind. 
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If there is no struggle, there 15 
no progress. 


Frederick Douglass | f. " 


* King Whitney, Jr. WSJ, June 7, 1967 
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Are You Ready for the Transition to Value? 
Focus on sustainable, patient-centric value creation 


Credible data! 
GETTING FROM 
Еогреѕ VOLUME TO VALUE 
ө Cost INSIGHTS Ышан ae = 
BALANCING CHALLENGES & OPPORTUNITIES _ 


e Outcomes 


Commitment to value-based payment, delivery 


model transformation 


Leadership!! 


[c0] The University of Texas at Austin 
€ Dell Medical School A Vital, Inclusive Health Ecosystem 


mene "^ 
Basin rims mm 
UM Ta NN NN 


Thank You! ! 


